PI MODELS

FOCUS PDCA

FOCUS PDCA

F = FIND A PROCESS

* Process prioritization

* Customer research

* Review strategic/operational plans

* Identify the important quality characteristics

O = ORGANIZE TO IMPROVE THE PROCESS
* Select a team/individual who has process knowledge
* (reate a plan

C = CLARIFY CURRENT KNOWLEDGE OF THE PROCESS
* Look at current process

* Identify quick and easy improvements

* Standardize best current method

U = UNDERSTAND THE SOURCES OF PROCESS VARIATION
Measure the important quality characteristics

Stabilize the process

Identify process variables

Measure key process variables

Test to see if there is a relationship between key process variables and the important quality
characteristics

S = SELECT THE PROCESS IMPROVEMENT

* Evaluate improvement alternatives for their potential effectiveness and feasibility
* Select the improvement

FOCUS PDCA4

P =PLAN THE IMPROVEMENT
* Plan the implementation of the improvement
* Plan continued data collection

D =DO THE IMPROVEMENT TO THE PROCESS
* Make the change

* Measure the impact of the change

C = CHECK THE RESULTS
* Examine data to determine whether change led to the expected improvement
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